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at Marseilles had had on Lord Kitchener; he said if I had only
come all might have gone well. When I saw Lord K. he opened
by saying, ' Well, I have seen the place; it is an awful place,
and you will never get through/ He had spent a few hours
at Helles, Anzac and Suvla, but could not possibly know anything
about the Straits. I asked him how he knew; had he flown
over the Straits ? He replied, No, but he would like to. I said
that I had watched the Straits for eight months, and had been
fired at by almost every gun in them. I was quite convinced
that we could get through. What had happened to make him
change his mind ? When he left England he had been ready to
deliver an attack if the Navy would co-operate and attack the
Straits at the same time. He said the Generals from France
declared that there was not sufficient depth to develop an attack;
they considered that an attack was doomed to failure, there was
nothing to be done. He said that the Admiralty had given
him no assurance that the Fleet would attempt to force the
Straits if the Army attacked. He had telegraphed two or three
times to try and ascertain their attitude; they would not answer.
He had expected me to bring the answer to Marseilles and that
I would be able to confirm what we both understood, but when
I did not come he thought it had all fallen through. I said he
had no right to think so; the Admiralty had sent out the re-
inforcements I had asked for, in order to be ready to carry out
the attack if required. They had told Admiral de Robeck he
could come home, but he must hand over the Squadron to
someone who was prepared to attempt to force the Straits, if
called upon by the Army to do so. Although Mr. Balfour had
thrown cold water on his proposal to supply the Fleet across
the Bnlair Isthmus, his letter, which I saw in York House,
made it clear that the Admiralty was ready to co-operate in
an effective offensive. This was confirmed in Mr. Balfour's
room next day. Matters were exactly where they were when
he left England, and it all depended on htm. I said I was
convinced that the Fleet could force the Straits, and would do
so if given the opportunity. He got up saying that he only
wished it could happen, walked out of the cabin into his sleeping
cabin and shut the door. So I was dismissed, feeling very sick,
but I could not help feeling sorry for him, he looked so terribly
weary and harassed.